Membership Development

2010-2011 National President’s Theme: The Power of One
2010-2011 Department President’s Theme: It is Great to be an American!

Plan of Action: Membership Committee

Purpose: To oversee and support the statewide effort to attract and retain a diverse, active membership and
establish new Units to ensure the future growth and prosperity of the organization. To promote benefits of
membership in the American Legion Auxiliary and to work closely with and encourage District Presidents
and Vice Presidents to coordinate the membership programs with Units in their respective Districts with the
aims and purposes of the organization.

Committee Contact Information

DEPARTMENT Vice President

and Membership Chairman

Mary Smith-Ried

608 Sunset Drive

Bay St. Louis, MS 39520

Phone: 228-324-9325 (Cell)

Phone: 228-205-4007 (Home & work)

E-Mail: riedmls@hotmail.com (mention Auxiliary in subject line)

State of Mississippi Membership Goal: To retain current members and attract new members by
demonstrating “Service Not Self,” focusing on the Auxiliary’s core mission outreach programs, and
engaging members in meaningful opportunities to participate in mission delivery.

Objective 1: Engage to retain current members

Action Steps:

a. Identify and offer meaningful volunteer opportunities in which members can participate
to support and deliver the Auxiliary’s mission. Examples: volunteering at a VA Medical
Center, organizing and participating in a stand down to provide necessities for homeless
veterans, mentoring military children with the big brother/big sister concept.

b. Recognize all members for any and all contributions—volunteering, serving as a
chairman or officer, preparing food, organizing events, being a mentor to new members,
contacting other members to renew, being a good example of Service Not Self, etc.

c. Ensure a positive experience for all members:

i. Be welcoming, kind and respectful to members of all ages and backgrounds.
ii. Solicit and be open to new and different ideas.
iii. Encourage personal contact with all members at the Unit level.
iv. Promptly and positively address conflicts and disagreements.
v. Demonstrate Service Not Self in all activities and interaction with others.
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Objective 2: Attract new members

Action Steps:
a. Increase the Auxiliary’s visibility in the community.

i. Become a community center by raising the activity level of community
involvement in ALA programs that will encourage responsible, active citizenship
with total support of our military service members and their families.

ii. Engage with service/community-based organizations to participate in ALA
projects such as welcome home/deployment events, support of active-duty
families and providing services that may include plumbing, carpentry, childcare,
etc. for families of those deployed.

iii. Volunteer at schools, giving flag demonstrations, Americanism training and
serving as mentors with a special emphasis on military children and the issues
they face with deployments and transfers.

b. ldentify recruitment target groups such as active military families, Girls State alumnae
and local colleges.
c. Ensure the Auxiliary is appealing to new members:
i. Share the benefits and value of belonging.
ii. Be welcoming, kind and respectful to persons of all ages and backgrounds.
iii. Demonstrate Service Not Self in all activities and interaction with others.
d. Provide a positive new member experience:
i. Contact new member within 30 days of application. Contact from Unit officer,
chairman or welcoming committee is best.

ii. Learn how new member wants to be involved and invite her to participate in Unit-

sponsored activities.
iii. Assign a buddy or mentor to each new member.

iv. Solicit and be open to new and different ideas.

v. Offer a variety of meaningful volunteer opportunities in which new members can
participate, at times convenient to them, to support and deliver the Auxiliary’s
mission.

vi. Recognize new members for any and all contributions—volunteering, preparing
food, organizing events, being a good example of Service Not Self, etc.
vii. Promptly address and resolve conflicts in a positive manner.
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National Membership Awards:
INDIVIDUALS: Recruit 3, Silver Brigade
UNITS: Service Not Self Award

DEPARTMENTS: Numeric Objective Award, Numeric Incentive Award, Milestone Recognition, All
Time High Award, Edith Hobart Award

Resources
1. American Legion Auxiliary Unit Handbook
2. American Legion Auxiliary National Headquarters website at www.legion-aux.org
3. Materials provided during the 2010 National Membership Workshop &
Department of Mississippi Web site: www.missala.com

Important Notes: RENEWAL NOTICE SCHEDULE

The first Renewal Notice for 2010-2011 has been mailed at the time of this publication. The second
renewal notice should be issued in January, according to National Headquarters.

The Auxiliary membership year is from January 1 to December 31, although we begin collection of dues
in July.

FIRST MEMBERSHIP GOAL OF 60% IS DUE SEPTEMBER 24, 2010.
SECOND GOAL OF 75% IS DUE BY JANUARY 25, 2011.

THIRD AND FINAL GOAL OF 100% IS DUE BY JULY 7, 2010.

MISSISSIPPI CAN MAKE 100% GOAL AGAIN IN 2011!
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