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AMERICAN LEGION

AUXILIARY

Serving veterans, their fomilies and their communities

MEMORANDUM

TO: Past National Presidents

CC: Carlene Ashworth, Kris Nelson, Peggy Thomas, Dubbie Buckler, Marta
Hedding

FROM: Rita Navarreté, National President

DATE: January 26, 2010

SUBJECT: Meeting prior to NEC Meeting — Saturday, February 27

Please join me in Meeting Room 2 at the Renaissance Washington Hotel on Saturday,
February 27, at 5:30 p.m. for a meeting and hors d'oeuvres.

I look forward to sceing each of you and to discussing the upcoming months.

See you soon!

NATIONAL HEADQUARTERS - 8945 N, MERIDIAN ST. - INDIANAPOLIS, [N 46260 - (317) 569-4500 - FAX (317) 569-4502
WASHINGTON D.C. OFFICE - 1608 X STREET NW - WASHINGTON, DC 20006 - {202) 861-1351 - Fax (202} 861-1352
WWW.LEGION-AUX.CRG
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AMERICAN LEGION AUXILIARY NATIONAL HEADQUARTER
8945 NORTH MERIDIAN STREET, INDIANAPOLIS, IN 46260

SPECIAL MEMORANDUM
Series 2009-2010

From: Syble Deshotel, Vice Chairman of National Cavalcade of Memories Committee and
Past National President

Date: January 29, 2010
Subject: Accomplishments throughout the Last 90 Years; 90" Celebration

Ideas abound when “you are having fun” and all of us have had a wonderful ride during the last 90 years.
We need to establish our Auxiliary’s place in American history through having people in the community
take notice of and interest in the accomplishments of our Unit or Department during the last 90 years
thereby celebrating our anniversary.

Attention came recently to a Unit and Post who had renovated their home after 100 years existence and
were proud enough to want the entire community to see and know about their work. The attic of the
home yielded old memorabilia and scrapbooks which had not been viewed in years.

In addition, the members, the veterans from all the wars could standout with their own memorabilia and
other items cherished and held dear in homes and closets. Items, stories, etc., were catalogued for return
and used in beautiful displays on the walls of the newly painted main hall. Another alcove was used to
display a special flag with the story of the Bataan Death March. This flag was originally signed by all the
members who participated — not all who returned. Another flag was a German flag with another story to
tell. Both of these flags had not been see by many in this community.

Panels were decorated and depicted for each war era since World War I. Some of the most amazing
scrapbooks, pictures, artifacts, uniforms, and old weapons were displayed with the owner’s name and
branch/branches of service he or she served. Citations, medals, and so much more were also displayed.

Several receptions were held to let the community know about the displays. The news media and
television stations were called in. The US Army vistted and presented medals to some of the veterans and
two National Commanders also enjoyed this display.

It’s all been taken down now and all the items catalogued have been returned to their proud owners. The
media took up the story and highlighted a number of veterans a “home town heroes.” Everyone is still
talking about the displays.

You can come up with your own ideas. Let us know how you are celebrating the Auxiliary’s 90 years.
We want to hear from you.

Distribution:

National Officers

National Chairmen

Past National Presidents

National and Department Cavalcade of Memories Committees
Department Presidents and Secretaries




AMERICAN LEGION AUXILIARY NATIONAL HEADQUARTERS
8945 NORTH MERIDIAN ST., INDIANAPOLIS, IN 46260

SPECIAL MEMORANDUM
SERIES 2009-2010

DATE: January 29, 2010

SUBJECT: Updates

We are sorry to report that past Naticnal Histerian {2003-2004) and past Department President of Connecticut
(1997-1998) Bemice Snead, passed away on January 18, 2010. Donations can be made in memory of Bernice
C. Snead to “The Ireanna Snead-Edwards Scholarship Fund” ¢/o Tiffani Snead (Bernice’s daughter) at 90 Valley
Circle, Bridgeport, CT 06606

Department of Connecticut also reported that past Department President Virginia Snow (1957-1958) passed away
on January 12, 2010. Virginia would have been 95 vears young this September. Donations may be made in her
memory to her Unit #562 c/o Linda Dixon, Unit President, PO Box 493, Coventry, CT 06238.

Our best wishes go out to Past National President, Linda Newsome (1524-1995) who is recuperating from knee
surgery. Please send your cards and well wishes to cheer Linda up to:

Linda Newsome

Southern Maryland Hospital Rehabilitation Center
75631 Old Alexandria Ferry Road

Clinton, MD 20735

And af her home;
Linda Newsome

1204 Marshall Lane
Waldorf, MD 20602

RED BOOK CHANGES:

Page 35 - Department of Delaware Secretary Tina Washington has a new email address. The new email is
ladvtinad4@comcast.net all other information remains the same.

Page 69 — Department of Rhode Island Treasurer Theresa Zifcak has a new email address. The new email is
tzifcak@cox.net all other information remains the same.

DISTRIBUTION:

National Officers

Past National Presidents

National & Vice Chairmen

Department Presidents

Department Secretaries

National Executive Committeewomen
Alternate Executive Committeewomen
Daniel Wheeler, National Adjutant, TAL
Brad Pryor, IT Director, TAL




American Legion Auxiliary
National Headquarters
8945 North Meridian St. * Indianapolis, IN 46260
Phone: 317-569-4500 * Fax: 317-569-4502

ALERT - Handling Donations to Ride 2 Recovery

SPECTAL MEMORANDUM
SERIES: 2009-2010

TO: Department Secretaries

FROM: Rita Navarreté, National President
Dubbie Buckler, Executive Director/National Secretary
Tim Bresnahan, CPA Controller
Susan Stewart, Accounting Manager

DATE: January 29, 2010
SUBJECT: Donations to Ride 2 Recovery

After discussions with the director of Ride 2 Recovery, donation tracking is now being handled directly
by the Ride 2 Recovery headquarters.

Therefore, effective with this notice, donations to Ride 2 Recovery (R2R) are to be made payable to Ride
2 Recovery and mailed directly to the following address:

Ride 2 Recovery
23679 Calabasas Rd. #420
Calabasas, CA 91302

Please put “ALA” in the check memo line for tracking purposes.

Thank you for your attention to this matter.

Distribution:
National Officers
Past National Presidents
National Executive Committeewomen
National Chairmen
Department Presidents
Department Secretartes (for action)



SPECIAL MEMORANDUM
SERIES 2009-2010

Date: Janvary 29, 2010

From: Kris Nelson, National Veterans Affairs and Rehabilitation Chairman
Carlene Ashworth, Ride2Recovery/ Spinning Nation 2010 Coordinator

Subject: Ride2Recovery- Spinning Nation Day, February 27, 2010
Omne Nation, One Ride, One Great Cause

It was announced last week that February 27, 2010 will be Spinning Nation Day in
participating health clubs across the country to raise funds for the purpose of purchasing spin
cycle bikes to help with the rehabilitation and recovery of our wounded warriors.

Spinning, The world’s leading indoor cycling brand, announced they will be hosting the
event on February 27, 2010 and they have partnered with 24HR Fitness for this event. They
are anticipating this will undoubtedly make this the biggest and most successful year yet for
Spinning Nation and Ride2Recovery. Over 350 24HR Fitness health clubs will open their
doors to host a Spinning Nation ride on February 27.

Each 24HR Fitness Center location is offering two 50 minute spinning cycle sessions for a
donation of $75 per session as their fundraising goal. If each session is filled there will be a
$1.4m donation to Ride2Recovery. Supporting our wounded warriors by joining in this spin
cycle ride right in your own local fitness center is something everyone can do, either by
participating yourself in one of the sessions, or sponsoring a friend, relative or neighbor for
the $75 session donation to R2R.

If there is not a 24HR Fitness location in your neighborhood then perhaps you can get your
local fitness center involved. If they know the cause and the reason many local fitness
centers will get involved. Two new locations were added this week because of the interest in
having a location in a local neighborhood, Gold’s Gym in Shakopee, MN and

Rocky Hill Tennis & Fitness Center in Rocky Hill, CT.

For all the information you need to find the location nearest you, register or get more
information, log on to the Spinning Nation website www.spinningnation.org.

We could help raise over $1.5 million dollars if every slot is filled - help us sign up members
to either pay $75 and take a slot or to sponsor someone else to take a slot. Get your Unit
involved and ask the Unit to sponsor at [east one 50minute ride for a $75 donation. Get your
Junior members, American Legion and Sons of the American Legion members involved also.
Many of our younger members go to their local gym on a regular basis. This is one way they
can help our wounded warriors. You can get as many sponsors as you want to make up your
$75 donation. Join in the fun, join in the ride. Do something good for you! If you cannot
participate donations earmarked R2R are welcome.



Distribution:

National Officers

National Chairmen

Past National Presidents
Department Secretaries
Department Presidents
National VA&R Committee
Department VA&R Chairmen




AMERICAN LEGION AUXILIARY NATIONAL HEADQUARTERS
8945 NORTH MERIDIAN ST., INDIANAPOLIS, IN 46260

DATE: January 29, 2010
FROM: Ann Fournier, Education Committee Member
SUBJECT: At Risk Students (Special Ed Kids)

It is a statistic that nationally over 25 percent of the potential high school graduates drop
out before graduation. In some major cities the rate is 40 percent. Higher standards in the
public schools have affected millions of minority and disadvantaged students who are
"at-risk." Out of that 25 percent, how many of those children are “Special Education
Kids™?

Did I say Special Education? What is that? Special education is the education of students
with special needs in a way that addresses the students' individual differences and needs.
Ideally, this process involves the individually planned and systematically monitored
arrangement of teaching procedures, adapted equipment and materials, accessible
settings, and other interventions designed to help learners with special needs achieve a
higher level of personal self-sufficiency and success in school and community than would
be available if the student were only given access to a typical classroom education.

Common special needs include learning difficulties, communication challenges,
emotional and behavioral disorders, physical disabilities and developmental disorders.
Students with these kinds of special needs are likely to benefit from additional
educational services, different approaches to teaching, access to a resource room, use of
technology and maybe a specialized program.

One should not forget that intellectually gifted is considered to be a special education
student. The reason for this is that they often fall by the wayside because of boredom and
the lack of attention given to their gifts

What make the Special Ed kid at risk? In some cases they are left by the way side. They
are not capable of passing the state’s assessment tools for graduation. Because these
children are different, they do not have the opportunities to get vocational training that
will enable them to have a successful life.

What will help these young adults to have a more successful future? Maybe it is you who
acts as a mentor, an instructor or as a friend. I think it is best told as a story.

In 1958 Special Education wasn’t even a dream. Kids who couldn’t learn were put in a
large room and given social passes. For one young girl, the letters were all mixed up. To
her all the letters looked like they were in mirrors. Today she would be diagnosed as
dyslexic. She never missed a day of school. Yet by the time, she was ten she couldn’t
read. Numbers were easy, but the words made her cry.




Along came a fourth grade teacher, who understood the problem. On her own time, she
would work this little girl. By the end of the year a miracle occurred. The child was
reading and wouldn’t be stopped. The town library didn’t have enough books for the
child because she took them out seven at a time.

At graduation day in 1971, she had never missed a day of school. Not even a broken leg
kept her from class. She wasn’t at the top of her class, but she had learned a trade. The
high school principal said that was the best she could do. She was still that kid who had
trouble with words. Yet her mom, dad and fourth grade teacher encouraged her to try
harder and to go on to college....

The story ends that I managed to get a few college degrees and now I teach “Special
Education™. I was a child at risk until a mentor and a friend took me under their wing.
So today, I mentor and pray for the success of my children,

Be a mentor to a “Child at risk”

Dr. Ann Fournier

Distribution List:

National Officers Department Presidents

Past National Presidents Department Secretaries
National Chairmen National Education Committee

National Vice Chairmen Depariment Education Chairmen




THE AMERICAN LEGION AUXILIARY
8945 North Meridian Street

Indianapolis, IN 46260
SPECIAL MEMORANDUM
SERIES 2009-2010
DATE: Januéry 29, 2010
FROM: Peggy Thomas

Chairman, National Children & Youth Committee
SUBJECT: What is the purpose of our Children & Youth Program?

Our Children and Youth Program is built upon the pledge to maintain the integrity of the
American family. This encompasses military, veteran and civilian families. In today’s
world, no child should suffer abuse, hunger, or neglect. The American Legion Family
works to provide assistance to veterans and their spouses to try to keep the family unit
together. In the event no assistance can be given directly to these families by your Unit
or Post, be prepared to direct them to the proper local agencies that can.

Check with your local schools to see if there are children from military families who are
enrolled. If so, determine if there are any outstanding needs for these children, which
may be as simple as for pencils or paper. In some instances, the only food these children
get is at the school cafeteria, Additionally, experts feel that there is a strong correlation
between a child’s increased stress level and number of times a parent is deployed, which
affects academic performance, among other aspects of daily life.

Auxiliary Units across the nation are working diligently to make life better for the
children and youth in their individual communities. We need to continue to do our part
while the parent(s) of these children are deployed. Partner with your Post or Sons of the
American Legion to double or triple your efforts.

Two informative websites to check out:

a. Operation Military Kids (OMK) www.operationmilitarychild.org

b. The Military Child Education Coalition (MCEC) www.militarychild.org

Distribution:

National Officers

Past National Presidents
National C&Y Committee
Department C&Y Chairmen
Department Presidents




Department Secretaries



TO: Department Leadership Chairman
From: Sharon Conatser, National Leadership Chairman
Date: Januvary 29, 2010

RE: Sharing Information and Communication

Hello all,

“THANK YOU” to each of you that submitted your mid-year report. The information
shared is wonderful and I look forward to sharing it with you in up-coming bulletins. Below is
some food for thought. Please share with others in your Department. The name of the game is
sharing information and communication.

¢ The six most important words: ""f admit I made a mistake." - Author unknown
The five most important words: "You did a good job."

The four most important words: '""What is your opinion."

The three most important words: "If you please."

The two most important words: "Thank you,"

The one most important word: "We"

The least important word: "I"

Below are two items that many feel are very important keys to effective leadership.

e Trust and confidence in top leadership is the single most reliable predictor of
satisfaction in an organization.

» Effective communication by leadership, in the following three critical areas, is key to
winning organizational trust and confidence:
1. Helping members understand the overall strategy.
2. Helping members understand how they contribute to achieving the key
objectives.
3. Sharing information with members on both how their organization is doing
and how each Unit can contribute to the objectives,

Remember to CARE about you organization!

Courtesy Attitude Responsibility Excellence

CC: National Officers, National Chairman, Past National Presidents, Department Presidents, National
Leadership Committee



AMERICAN LEGION AUXILIARY
8945 North Meridian Street
Indianapolis, Indiana 46260

SERIES 2009-2010

TO: National Membership Committee
Department Membership Chairman

FROM: Marcia Wheatley, Southern Division Membership Chairman
DATE: January 24, 2010
SUBJECT: Frequent Auxiliary Volunteer (FAV) ﬁ

inch flat screen TV or a free flight to Portland? Airlines, American
Express, Best Buy, and Starbucks, to name a few, reward their
frequent customers with free merchandise or tickets. What if we took that same concept
and applied it to the Auxiliary? What if we started an Auxiliary program and called it FAV or
Frequent Auxiliary Volunteer?

19,500 points in the account? Hmm.... Is that enough for the 42 o 7

First, evaluate your unit’s operations to determine areas where you could assign points to
your members for volunteering. Does your unit sponsor events or activities? If you
answered “yes” then offer points for participation and even more points for serving as a
chairman of the event. Does your unit hold meetings? Then offer points for attending a
meeting. Does your unit have problems getting volunteers to serve as a unit officer or
chairman of a program? Then offer points for serving.

Here is an example of how points may be assigned to your members based on their
volunteer activities:

Activity Paints Farned
Attendance at ameeting

Baking, knitting or other activity performed at home
Volunteering at an event

Serving as a chairman of an event

Serving as a unit officer or chairman

=1 W W

Keep your members informed of their point totals by keeping an updated list available at
unit meetings. Units should give some consideration in how to be creative in setting
rewards based on different point levels. Make sure your rewards are within reach by your
members. Setting your reward levels too high will discourage members from participating
the following year. At the end of the year, members can choose how to spend their points
but don't allow points to carry over from one year to the next.



Examples of rewards based on different levels of point categories may include:

Reward Point Level Required
Dues paid for next membership year 50
Auxiliary merchandise (t-shirt, pin.....) 25
Free dinner at Post 25 (up to $XX}
FAV button 10

If your unit does not have the funds to offer multiple rewards, you can offer one raffle ticket
for each point earned. At the end of the year, hold a drawing and give away one prize.

I'm looking forward to hearing how each of you has modified this concept to make it work.
If you reward your members, you will show recognition for their contributions. When
members feel good about their contributions, they will be motivated to continue. Well, [
need to get busy earning my points. | want to wear that button that says I'm a FAV.
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